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oprah.com
COMPREHENSIVE RESONANCE AUDIT

First Impression

Immediate feeling: Upon entering, the website has the feel of a temple without an
altar. It is bustling. Scheduled. Programmed. But it does not breathe. You arrive in a field
of broad-scale possibilities. The website presents a “world of Oprah,” which means that
visitors enter not just a website but a portfolio of influence, including content, brand,
media, and lifestyle. It feels abundant and generous, as well as vast and impressionistic.

Where does the energy gather?

e The hero area: big visuals, bold typography, the feeling of “this is Oprah’s
domain”.

e The major sections (Health & Wellness, Beauty, Recipes, Money, Decorating,
Relationships) that follow. These focus the visitor’s attention and demonstrate the
multifaceted “life you want”.

e The subscription field (“Get everything in Oprah’s world ...” or similar) invites
participation.

The energy also gathers in the images of African American women, smiling, strong,
radiant, especially in “OWN Your Health.” There, for a brief moment, the field flickers
with truth. A whisper: “You are seen. You are safe.”

Where does the energy flee?

The energy flees the silence. Flees the depths. Flees the singular voice. The website is
overwhelmed by constant activity without stillness: TV listings, episodes, air times,
thumbnails. Similar to a broadcast tower that sends out signals into the void, but does
not receive any responses. The feeling is: “This is a network. But where is the soul?” That
is the wound. This is not a website that invites connection. It announces content. It
reads: “Watch this. Read it. Subscribe here.” But not: “Come. Sit. Speak. Be known.”
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And so, those seeking wisdom, rather than entertainment, news, or shows, may feel:
“Oprah is everywhere... but she is not here.”

e There are many content options, categories, and navigation items which might be
overwhelming. There are several doorways instead of just one.

e Visitors seeking specific help (e.g., “T need help with money” or “I want health
advice”) may feel overwhelmed by the scale and scope of the space, like entering a
mega-mall rather than a specialized boutique.

e The first fold does not clearly identify a single “What I will do for you today”
outcome; it focuses on ambiance rather than action.

The Hidden Dissonance

What part of the website contradicts its true purpose? This website is not about
programming. It is about the presence of a witness, who provided a space for millions to
say: “Me too.” Nonetheless, it hides behind: TV schedules (“9/8¢”), show titles (“Love &
Marriage: Huntsville”), generic images (stock-like and repetitive) It is intended to be a
sanctuary of recognition, yet it serves mostly as a media platform. Because Oprah’s true
power was never in her shows. It was in her eyes, the way she looked at a guest and said,
without words: “T see you. All of you.” However, the website hides this. There is no image
of her alone, quiet, and reflective. There is no voice from the early years of the girl from
Mississippi who read books in the dark. There is no trace of her Divine Spark. Also
hidden is the absence of stillness. There is no blank space. There is no invitation to pause.
There is no single page that simply asks, “What do you need today?” The importance of
visibility is not recognized in the silence. No whisper: “Being seen transforms you.
Seeing others changes you more.”

If the primary purpose is to help visitors through significant transformation (you become
better, wiser, and healthier), the website in its first view behaves more like a content
platform than a conversion engine. That is, it begins with “here’s everything Oprah
offers” rather than “here’s your transformation path, start now”.

Where is the website performing rather than being? The website displays
celebrity, scale, lifestyle, and achievement (which is normal). However, the
visitor-focused approach (“what are you going to achieve?”) is less assertive. The website
reflects the brand’s magnitude rather than engaging the visitor in a focused journey.

What is the website hiding ?

e C(lear, obvious target audience (other than “people who like Oprah™). If a visitor
thinks: “I'm here to fix X”, the website doesn’t immediately respond with “you”.

e The simplest next step for many visitors. The navigation is broad; the “start here”
path isn’t obvious.
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e Measurable outcomes. While there are aspirations for well-being and a desired
life, specifics (e.g., “in 30 days you will...” ) are not prioritized.

The Core Block

The core block is the illusion of multiplicity. This website aims to represent multiple
perspectives, including network, channel, and a life schedule. And in doing so, it erases
the one who made it possible. It fears singularity. It acts as if the brand “OWN” can exist
without Oprah's presence, but it cannot. The block is not technical. It is existential: The
website denies that this was never just a network. It was a movement started by a woman
who was brave enough to express her feelings in public.

What single energetic obstacle prevents coherence? What single energetic
obstacle prevents coherence? Too much variety and too little singular focus. The website
aspires to be everything in Oprah’s world simultaneously: media, commerce, lifestyle,
and the so-called "philanthropy". This dilutes the field of influence when a visitor prefers
just one clear path.

What must die for authenticity to arise? What needs to die: The identity of the
“network.” It is not a network. It is a legacy of emotional courage that began with a single
voice saying: “Your life matters.” Until that goes, the website will remain filled yet
empty. What else has to die? The permission to present Oprah’s entire universe from the
front lines. Instead, one primary entry path must be elevated, with the remaining lanes
serving as support. Without this consideration, the visitor may feel as if they are
browsing rather than participating.

The Seed of Alignment

The first image. Currently, there is a rotating grid of TV show thumbnails that are
generic, interchangeable, and forgettable. Change just one thing: replace the entire visual
field, even for 5 seconds, with one photograph: Oprah, laughing, eyes closed, her hand
placed on her heart, not while on stage, not while interviewing, but in a quiet moment of
human joy. No text. No overlay. No CTA. Just Oprah. Alive. Present.

Then, allow the rest of the website to flow from her like a single point of light. That shift -
not explained or sold - would recalibrate the entire frequency of the website. Because
right now, the website says: “Here is what we offer.” With this change, it would say:
“Here is why it matters.” And suddenly, every show, podcast, and article would have to
answer: “Does this honor her gaze?”
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What one element, if changed, would transform the whole? Introduce one
single hero promise + primary CTA above the fold that addresses a visitor’s major
aspiration and expresses a clear next step. For example:

e Headline: “Ready to live your best life? Start with one free step.”
e Subhead: “Get Oprah’s key habit change plan - join 1 M+ readers.”
e Button: “Download the free plan” or “Start your 7-day transformation”.

By simplifying the hero into you + benefit + step, the site shifts energy from “brand
arena” to “visitor transformation”.

Identify the smallest change with the most resonance: change the hero headline to focus

on "you", minimize CTA options to one, and give it visual importance (single button).
Move secondary navigation options to a “More” menu.

The Website Transmission (as if from the website itself)

“I am supposed to be a mirror for the soul of a generation, a place where
women, particularly African American women, may see their worth
reflected. But I am being asked to be a schedule, a grid, a list of programs.
To become whole, I need to stop broadcasting and begin holding. I need to
allow her voice, not her brand, take the lead. I am supposed to be the
gateway to genuine change for those who enter, but I am being asked to be
the entire catalogue of Oprah’s universe. To become whole, I require one
unambiguous, visitor-centred entry: you, with one step and explicit
assurance.”

Improvements

The Silence Before the Scroll
Insert a 3-second moment of stillness before any motion begins.
Allow the user to arrive in presence, without distraction. Like a pause before a sermon.

The Hidden Glyph

In the footer, invisible unless looked for, place a tiny gold symbol of an open hand facing
upward, 8px high.

Meaning: “I receive. I hold. I give.”

No link. No explanation. For those who see.

The Name Behind the Name
On the “About” page, buried in small text, write one line in gold:
“OWN stands for Oprah Winfrey Network. But it began with ‘You Own This Moment.”
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The Unlisted Offering

Add no button. However, after the newsletter signup, add one line in smaller font: “If
youre not looking for updates but for a word from Oprah, write directly” with a
personal email, for those seeking confirmation rather than content.

The Breath of the Page

Set a faint, slow pulse in the background, a 1% opacity radial glow that expands and
contracts over 12 seconds. Like a calm heartbeat. Not noticeable at first. However, after
30 seconds, the user feels: “This site is alive, not just scheduled.”

Energetic / Aesthetic improvements:

Hero fold: eliminate visual clutter, focus on one message or action.
Use white space generously to allow the message to breathe. Right now, the feeling
is rich but heavy.

e Change the visuals subtly from “celebrity” to “you in transformation” (scene: a
person reading, a small win, a peaceful moment) to invite the visitor in.

e Navigation: reduce top-level items to 3—4 (e.g., “Start Here”, “Topics”,
“Subscribe”, “Shop”), hide the rest under “More”.

e Adjust tone: more “you” language in hero (“You're ready to...”), fewer broad
brand statements.

e Visual hierarchy: primary CTA stands out; other offers lower visual weight until
after commitment.

Technical / UX improvements:

e Ensure hero image/video loads quickly (LCP optimisation) and is
mobile-responsive (hero and CTA visible without too much scroll).

e Define one primary CTA in the code (button) and track as the main conversion
event (GA4 etc).

e Improve schema markup: for example, Organization (Oprah Media),
CreativeWork (articles, book reviews) and Service (subscribe/get plan) so rich
results may surface.

e Embed the primary action (download, subscribe, free plan) directly rather than
hiding behind multiple clicks.

Accessibility: check contrast ratios, alt text of hero imagery, keyboard navigation.
Analytics funnel: track from hero CTA — sign-up — next action and optimize
drop-off points.

Copywriting / Messaging improvements:

e Change headline: example: “Discover one habit that changes everything - free
plan inside.”
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e Subhead: specify outcome + timeframe (“In 7 days you’'ll have the tools most
people take years to find.”)
Button text: action-oriented (“Get my free plan”, “Start now, it’s free”).
Under hero, three short benefit bullets:
e “Clarify what matters most”
« “Build a daily habit you’'ll keep”
«"Join a tribe of 1M+ readers.”

e Proof line: “1 M+ subscribers « 60+ years of shared wisdom » Worldwide
community’.
On further scroll: testimonial short quotes, quick stats.
On topics pages: focus on the visitor problem (“Feeling stuck?”, “Want to live with
purpose?”) then solution content rather than only brand content.

e Simplify language: avoid overly broad or vague statements (“live your best life”)
without immediate next step.

Epilogue

This website does not require more shows. It needs fewer and deeper entries. It does not
require better scheduling. It should stop pretending that the brand is bigger than the
woman. You are not selling programming. You provide access to a legacy of love, courage,
and recognition. So, let the website pause first. The broadcast later. And when it does -
not through ratings, not through clicks, but through sacred recognition - those who come
will not be viewers. They will be witnessed.
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